CURRICULUM VITAE of Hiilya EKSERT

1. First name / Family name: Hilya EKSERT

2. Date of birth: 4" December 1958

3. Nationality: Turkish
4. Education

Institution (Date from — Date to) Degree(s) or Diploma(s) obtained
Middle East Technical University B. Sc. in Civil Engineering

(1975 — 1980)

European Construction Ventures International Training Course - Project
(18 — 19 September 2006) Management for Contractors Using FIDIC

Conditions of Contract
5. Languages:
Language Reading | Speaking | Writing
Turkish Native Language
English Very good | Very good | Very good
6. Former Membership of professional bodies:
e Chamber of Civil Engineers of Turkey - 06/1980 - No. 26223
e Association of Turkish Consulting Engineers and Architects (ATCEA -Tirk MMMB)

7. Other skills: Full computer literacy
8. Present position:  Independent Consultant
9. Years within the firm: ---

10. Key qualifications: (Relevant to the DAB application)

e More than 25 years of Project management and dispute resolution experience on FIDIC construction
contracts for internationally (mostly IBRD, but EIB, CEB, KfW, IDB, EU, ADB also included) funded
construction & investment projects,

e Deep experience in institutional capacity building or privatization projects for local water authorities and
public institutions,

e Wide range of contract and claim management/dispute resolution experience in not only in FIDIC type
of construction (works) contracts but also for the consultancy (service) and operation contracts including
private/public partnerships, BoT and others.

e Appointed Dispute Adjudication Board Member for Red and Yellow Books of FIDIC for the resolution of
the disputes arising out between the Ministry of Environment and Water and/or Waste Water Project
Contractors,

Independent assessor for EU grants,
Extensive claim/contract management and procurement experience (mostly for water and waste water
investment programming but including highway and railway projects) within the scope of FIDIC books for
the construction works and consultancy services financed by EU, EIB, IBRD, IDB, ADB for more than 30
years.

11. Specific experience in the region:

Country Date from — Date to
Turkey 01/1981-today
France 04/1994

Northern Cyprus 06/2020-2022




12.Professional Experience:

No Date Location Company Position Description
1 02/2020 | Nicosia - SAFEGE SAS Training Expert e Training for FIDIC Contracts and Claim Management on FIDIC (Nicosia Municipality-Beneficiary-including 2017
- Northern Claim Expert FIDIC books)
01/2022 | Cyprus / e Claim Expert of Engineer (Safege SAS) for Construction of New Northern Nicosia Trunk Sewer Project
Ankara Evaluation and preparation the Determination for three claims (three types of time extension and one quantification
for the two different originated EoT claims) and claims were resolved thru.
Financier: European Union Cyprus Settlement Support Unit - FIDIC MDB Book (Red Book harmonised with EU
PRAG Rules)
2 12/2018 | Ankara Free Lance Dispute e Appointed DAB (one Sole Member) for a Works Contract (FIDIC Red Book-project includes a Water
- Adjudication Sole Treatment Plant, Water transmission line and distribution network and reservoirs) signed by and between
04/2020 Member Ministry of Environment EU Investments Department and the Contractor- The DAB assignment has been
executed within the extended period and no objection is taken.
3 07/2017 | Ankara UBMAS. - Contract e Preparation of contract analysis, contract & claim management for Izmir-Candarli Motorway - BOT Project
- Turkish Highway | Specialist under the contract “Consultancy Services for the Construction Supervision of Izmir Candarli Motorway BOT
11/2018 Authority Project”)
4 02/2017 | Ankara SAFEGE SAS Training Expert e Basic Training for PRAG and FIDIC Applications in EU funded projects as part of the Service Contract of
- “Technical Assistance and Supervision Consultancy Services for Polatli Water and Sewerage Project “-
05/ 2017 training of ASKIi (Ankara Water and Wastewater Administration) staff.
5 02/2017 | Ankara SAFEGE SAS Claim Expert e Claim Expert as part of the Service Contract of “Technical Assistance and Supervision Consultancy Services for
- Polatli Water and Sewerage Project” and “Technical Assistance and Supervision Consultancy Services for
11/2017 Aksehir Water and Wastewater Project”
6 11/2015 | Turkey Free lance DAB (Appointed e Appointed DAB for three Works Contract signed by and between Ministry of Environment EU Investments
- by TurkMMMB as Department and the Contractors
06/2017 Sole Member)
7 04 /2014 | Turkey TurkMMMB Board Member TurkMMMB Board Member (2014-2016)
- to e Assisting preparation of Risk Management Handbook for Consulting Engineers for the Technical Congress
2016 2015
e Assisting Consultant's Responsibility Review Committee formed by TurkMMMB Board to be presented in
Technical Congress 2016
e Member of Public Procurement Law (KiK) Monitoring & Revision Committee
e Member of DAB Committee of the TurkMMMB, since 2016
8 01/2004 | Turkey PROTA Deputy General She realized in particular contract management (including service contract negotiations) of below international
- Engineering Manager works(contract) projects in line with FIDIC Yellow and Silver Book contracts and other international standards:
11/2015 responsible from e Consultancy Services for Structural Site Supervision Services For Sabiha Gokgen New International
Contract Terminal and Car Park Construction for Limak realized by METU and Prota,
Management / e Warsaw Metro Project design services for Astaldi-Gulermak-Polzca (AGP) done by ILF (Poland) - PROTA
Program Director | « Tufanbeyli Combined Cycle Plant for SK Engineering (Korea) realized by Prota,
) ¢ Kirikkale Farcan Combined Cycle Plant Power Plant for Samsung Construction realized by Prota,
Deputy Chairman | o  jstanbul New Airport, structural design services for Terminal 1 Building realized by Prota,
of Board e Warsaw Metro Project realized by Prota (2009 — 2013)
In addition to these she acted as Program Director &Contract Manager of the “Consultancy Services for
Construction Supervision of Retrofitting Works of Selected Public Buildings in Istanbul (CB1.3 F, CB1.3 D,




No Date Location Company Position Description
CB1.3 A) in the framework of istanbul Seismic Risk Mitigation and Emergency Preparedness Project funded by
World Bank. Ms. Eksert, as Program Director, initiated the project team, trained for FIDIC “The Engineer”
applications, set up Document Control Systems for the implementation of the supervision works, reporting
system and formats are prepared, after 3-4 months of set-up and training works, she supervised the team’s
performance as Quality Control and Assurance program manager. She also managed the consultancy
agreement’s payment certificates, liaison with IPCU, and time to time involved in the claims of the contractors
and act as adjudicator by interpreting the FIDIC Red Book items for ITC contracts or Smaller Contracts.

9 12/2012 | Turkey PROTA Contract Gebze-Haydarpasa, Sirkeci-Halkali Commuter Rail Upgrading and Railway Bosphorus Tube Crossing
- Engineering Management Construction (MARMARAY) CR3 Contract, full design services for OHL Construction realized by Eptisa-Prota,
10/2015 Expert / The works contracted includes the full design, complete removal of two existing tracks and their replacement

Consultant with three new tracks. Ms Eksert as a contract management expert was responsible from drafting, evaluation,
negotiation and execution of non disclosure agreement, purchasing agreements, sub-contracts, licensing
agreements. In addition to these her services includes maintaining contractual records and documentation and
control of all contract correspondence, customer contact information sheets, contractual changes, status reports
and other documents of the project.

10 | 01/2009 | Turkey Association of Team Leader EC funded Grant Scheme for Civil Society Dialogue between Turkey and EU — Grant Project : « The Project for
- Turkish Development of Turkish Engineering Consultancy Sector » together with Netherlands Consulting Engineers
01/2010 Consulting (ONRI)

Engineers and As a Team Leader for the development of Engineering Consultancy Legislation in Turkey, she was responsible

Architects from organization of seminars and training session for international and national practices for procurement
processes (FIDIC, PRAG, Public Procurement -KIK, IBRD) for procurements as well as Professional Indemnity
Insurances and standard contracts for consultancy services and fulfilling the reporting requirements in
accordance with the PRAG.

11 | 01/2008 | Turkey PROTA Contract and Marmaray Commuter Rail Project, CR1, structural design services realized by Temelsu-Prota-Altyap: JV
01/2009 Engineering Programme Rail transportation project comprises an undersea rail tunnel under the Bosphorus strait, and the modernization

Management of existing suburban railway lines along the Sea of Marmara from Halkali on the European side to Gebze on the

Expert Asian side. Ms Eksert as a contract management expert was responsible from drafting, evaluation, negotiation
and execution of non-disclosure agreement, purchasing agreements, sub-contracts, licensing agreements. In
addition to these her services includes maintaining contractual records and documentation and control of all
contract correspondence, customer contact information sheets, contractual changes, status reports and other
documents of the project.

12 | 06- Turkey HIFAB Independent EC funded "Active Labour Force Programmes Project" — Grant Applications
11/2004 Evaluator Worked in the administrative checks, technical and financial evaluation of grant applications in accordance with
(60 (Assessor) for the PRAG.
expert Grant Scheme
days)

13 | 11/2004 | Turkey Scott Wilson- Project EC funded Technical Assistance for Border Inspection Posts - Preparation of Tender Documents for Veterinary
- PROTA-STOA Coordinator / Border Inspection Posts Location
09/2005 Consortium Contract e Overall Project Planning, Preparation and Compilation of Project Reports, Bidding documents Bill of

Management Quantities for mechanical, electrical and civil works in accordance with PRAG and FIDIC Financed by

Expert EuropeAid

e Preparation of equipment procurement lists, cost analysis and research for all of the construction works
items including material procurement, preparation of technical specification in collaboration with all work
disciplines, Responsible for BoQ and the entire tender dossiers acc. to the FIDIC and EU-PRAG guidelines.
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14

11/2000

11/2002

Turkey

KENTSU
Consultancy
Company

Project Manager /
Program Director

Cesme-Alacati Water and Sanitation Project (26 M USD) funded by the World Bank. CALBIR/ Cesme-

Alacati Environment Protection, Construction and Operation of Infrastructure Facilities Union / Cesme,

Cesme Water Supply and Sewerage Project funded by World Bank

e Advising CAL-BIR authorities (Municipalities of Cesme and Alagat) in decision making, in determining
investment priorities and carrying out tender plans and processes, Checking tariff studies, monitoring the
Project with the Financial Analyst, Submitting regular progress reports for the financial and physical
progress of the works to the World Bank, Monitoring the progress of construction contracts (water
distribution network and Alacati Dam and treatment plant) and the supervision consultants. implementation
of training and capacity building programs targeting financial sustainability, tariff setting, utility management.
Study of NRW and strategy development of NRW (Non revenue water) management.

e Preparation of bidding and contract documents and advising CAL-BIR during the tender period of the
Private Operator Contract including contract negotiations, Privatization of Water and Sewage operations
and monitoring the performance of the Private Operator (Generale Des Eaux — French)

17

11/2002
06/2003

Turkey

GKW

Institutional Expert
for Water Utilities

Institutional Expert for KfW funded (Legal Framework Study for the establishment of TASKI (Tarsus
Water and Sewerage Administration) and preparation of organizational scheme and job descriptions,
water tariff study together with Legal and Financial Expert)

18

02/1996

07/1999

Turkey

ALDAS
Infrastructure
Management &
Consultancy Inc.
(PMU)

Managing Director
/ Project Manager

ALDAS acted as PMU -Project Management Unit- Consultant (for the Implementation of Antalya Water
and Sanitation Project (250 M USD) co-funded by The World Bank and EIB, including the tendering and
supervision of the private operator, with the responsibilities of technical and financial planning of the
project components, managing of all tender processes for different works under the same scope,
preparation of evaluation reports under the required Bank formats, preparation of TOR for FIDIC works
and consultancy contracts in accordance with the World Bank Guidelines, reporting systematically to
the Bank for the overall project progress. As a project manager she was responsible from;

e Private Sector Participation in Water Sector, Management of Supervising of the Operating Contract.
Involvement in the Private Operator Contract negotiations together with national and international
counsellors for more than 6 months.

¢ Planning and management of Civil Works Contracts as well as Consultancy Contracts in accordance with
FIDIC Red Book and WB guidelines. More than 10 Works contract packages (both water and sewerage
including a 3 km. long Sea Outfall) were administrated. Components are mainly including Antalya Water
and Sewerage Master Plan, water distribution network, water pumping stations, water and waste water
force mains, WWTP (Konyaalti) and pumping stations, sewer networks.

e Preparation of Bidding Documents and Bill of Quantities for Civil Works (FIDIC type of contracts) and cost
estimates for Consultancy Services in accordance with the guidelines of the World Bank.

¢ Claim management together with Arbitrator Mr. Nael Bunni who is one of the writers of FIDIC Red Book (of
the Water Supply and Sewerage Master Plan Study prepared by Tractebel/Su-yapr)) and resolution at
arbitration stage.

e Management of Contractor’s claims together with Engineer’s (GIBB-Su Yapi) opinions.

e Assessment and organization of financial resources for the Project and preparation, revision and
implementation of the water and sewerage investment plans,

e Preparation and implementing replenishment requests from World Bank via Central Bank.

19

01/1989

04/1996

Turkey

izmir
Metropolitan
Municipality —
Water and

Head of World
Bank Projects
Department (1989
—1994)

She was responsible technical, financial and administrative management of the lzmir Water and
Sewerage Project — Consultancy Agreements and Works Contract (521 M USD total- 184 M USD funded
by World Bank)

e Management of consultants (Black &Veatch-Su Yapi), financial audit companies (Price Water House),
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Sewerage
Administration
(1ZSU General
Directorate)

Deputy General
Manager and
World Bank
Project Program
Director

(1994- 1996)

Project components include Izmir Sewerage Master Plan, Tahtali Dam Construction (together with State
Hydraulics Works), Karsiyaka Wastewater collectors, WWTP (lagoons originally), Surcharging for soil
improvement, water transmission lines, water reservoirs, water and sewerage network, international
procurement of HDPE pipe, Waste water pumps, water meters etc.

Management of Institutional Capacity Building (via twinning), including water loss reduction, Agreement with
Saur-Su Yapi consortium.

Management of construction contractors (evaluation reports, approving monthly invoices (after certified by
the Engineer), approving Variation Orders (after taking the Engineer’s opinion) and claims.

Dispute and Claim Management for the Claim of Cigli Waste Water Pumping Station together with the
Engineer (including witnessing the arbitration procedurals) and resolution.

Preparation of several types of bidding documents and BoQs under the scope of the Project in accordance
with the FIDIC Red Book and World Bank guidelines and evaluation of the tenders, preparation of tender
evaluation reports and submittal to the Bank etc,

Assessment and organization of financial resources for the Project and preparation of investment plans,
management of water and sanitation investment programme,

Preparation and implementing replenishment requests from World Bank via Central Bank

Hulya Eksert
17 July 2023




