CORE QUALIFICATIONS

Time and Quantum Expert,

Vast experience in FIDIC, NEC and JCT
contracts administration and management

Mediation, Arbitration, DAB Testified Exper
Witness and/or Assistant,

Senior Delay Analyst,

Strong budget and cost control and data
digging ability with the detail-oriented
approach

EPCC Project Control, Planning, Cost and
Budget Control

Earned Value Analysis Expert,

Project Management Information System
Establishment included measuring system,
database establishment with user and
developer organization, monitoring / reporting
/ controlling.

Willingness to learn continuously, eager to
teach newly acquired knowledge to his team,
encouraging the use of new technologies and
management systems that are user-friend|
and facilitate the work of decision-makers.

FEED Design Value Engineering, Cost
Estimation, Feasibility Report for lender,

Primavera, TILOS, MS Project, Asta Project,
Synchro 4D BIM, Bexel, BIM Chrome, Power
BI, and AutoCAD Expert,

Risk Assessment (Monte Carlo Simulation,
Acumen Risk),

EDUCATION

Post Graduate Diploma, Construction Law &
Arbitration, Robert Gordon University 2022

Bachelor Business Administration, Anadolu
University, Turkey 2007

Master of Science Transportation Planning
and Modelling — Civil Engineering, Istanbul
Technical University, Istanbul, Turkey 2000

Bachelor of Science in Civil Engineering,
Uludag University, Balikesir, Turkey 1993

Railway State Vocational School, Railway
Technician (Track works, Signalization &
Operation) 1987

HONOURS AND AWARDS

Member of Chartered Arbitrator (MCIArb)
Project Management Professional (PMP)

Delay and Quantum Testified Expert
Witness,

Haluk Tuna

+90 532-710-6045

@ haluktuna@gmail.com
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PERSONAL STATEMENT

e Master of Science in Civil Engineering with over 30 years of
experience in project control, cost & budget control, planning,
risk management, forensic delay analysis, time & quantum
claim management, and prime & subcontract management of
large scale EPCC railway, motorway, power plants, oil and
gas, building complex, hotels and PPP Hospital projects.

e Project control and risk management experience includes
developing baseline schedules, advising clients on risk
management and cost controls, establishing risk registers
and associated mitigation plans, maintaining project
schedules, identifying cost drivers on over-budget projects
prior to contract award and establishing project control
systems.

e Widely experienced in the investigation and resolution of
business disputes, primarily relating to quantum and delay
matters where he has a high rate of successful settlements
for his clients. Provides delay analysis for both live projects
and in dispute resolution.

e Part of the delay and quantum team member in a DAB,
mediation and in an arbitration dispute for a multi-million USD
projects. Clearly and comprehensively presents complex
delay issues and analysis in an understandable format.
Specializes in delays, delay costs, inefficiency, extra work
entitlement and cost.

e Graduated from the state railway vocational high school and
later worked as a railway technician in the maintenance,
repair and renewal of superstructure and signalling in Turkish
State  Railways. Qualified background in railway
transportation, with a study for effective and economic railway
maintenance and operation system during his MSc
Programme. Involved in major projects in railway industry
such as Commuter Rail & Tube Project, 3 High Speed
Railway Projects Turkey, and Metro Projects in Turkey, Light
Rail Transit in Algeria, Railway Construction Project in
Tanzania and Ethiopia.

WORK EXPERIENCE

03/2015 - Current
Tuna Proje Yonetim Ltd. Sti. (My own Consultancy
Company) | Istanbul, Turkey

Consultant / Expert (General Manager)

e Dispute Resolution: Working as a Contractor Company
consultant/expert adviser /independent expert / expert
assistant in DAB, mediation, arbitration proceedings for the
Oil & gas, Road and Building Projects.

e Project Control Services: Budget Control, cost estimating and
control, risk management and control, earned value
management, change management Scheduling and monti, ,

e Contractual and Commercial Services; Quantity Survey,


mailto:haluktuna@gmail.com

PROFESSIONAL
AFFILIATIONS

TIMO (Turkey Civil Engineers
Association)

CERTIFICATIONS AND
LICENCES

ISO 9001:2000 Quality Management System
Series Auditor (S&Q Mart)

Six Sigma Yellow Belt Certificate Program

FIDIC Contract Management (Green, Yello
and Red book) (ICM)

PMP (Project Management Professional)
(Bogazici Kurumsal)

Contracts and Contract Managemen
(Bechtel Enka JV Training Classes)

Training of Trainer (Bilisim Education)

ISO 19650 : Organization and digitization of]
information about buildings and civil
engineering  works, including  building
information modelling (BIM).

RELEVANT SKILLS

Senior Management and Leadership skills,

Experienced in Microsoft Office Suite
Autocad | Unifier.

4D&5D BIM Planning and Cost Management.

Construction Law, contract management,
claim and dispute resolution

Contract Management (FIDIC, NEC and JCT|
experiences)

Strong Work Ethic | Attention to Detail |
Problem Solver | Leadership

Arbitral writing and Arbitration Formation
Sustainability awareness

HOBBIES AND INTERESTS

Trekking and fishing.

Travelling with my family to different
countries in the world.

Playing guitar in amateur bands.
Learning new instruments playing.

Compiling and learning to play
"rembetiko" songs, a collective Turkish-

Quantum analysis and calculations. forensic analysis,
construction claims, delay analysis, dispute resolution and
litigation technical support, expert services, contract
management.
Project / Construction Management Information System
Establishment (CMIS): Requirements definition, system
evaluation and implementation, Scheduling software
implementation, BIM and Visualization Services, custom
application and dashboard development, project
management, augmentation or secondment.
Some of the projects in which he took part are presented
below. Since the list is very long, the full list, details and
references will be provided if necessary.
- Offshore and Onshore Underground Gas Process Facility,
Silivri, Turkey (FEED+EPCC) (RHI and Schlumberger),
- Sakarya Gas Field Development Project (Schlumberger)
- West Qurna 2 Iraq — Lukoil Project (SICIM),
- West Qurna 2 Iraq - Exxon Project (RHI),
- Murmansk AWPB1 LNG Project, Russia (Renaissance
Heavy Industries - SAIPEM),
- Yamal LNG Project, Russia, (Renaissance Heavy
Industries - SAIPEM),
- Amur LNG Project, Russia (Renaissance Heavy Industries -
TECHNIMONT)
- Socar Star Refinery Project, Turkey (Tekfen - Técnicas
Reunidas)
- Airport Project, Bahrain (TAV)
- Sabiha Goékgen Airport New Pier Construction,
- Data Center Project (RHI Istanbul)
- Hydro Dam Project, Turkey (Statkraft, Webuild).
- High Speed Railway Project between Sivas Kalin, TCDD,
Turkey (EU Funded) (Gulermak)
- High Speed Railway Project between Halkali Kapikule,
TCDD, Turkey (EU Funded) (Webuild),
- Istanbul Metro Projects (Gulermak, Webuild, Cegelec,
Kolin, Kalyon, Senbay)
- Tanzania Lot 1 & Lot 2 Project (Yapi Merkezi)
- Ethiopia Railway Project, (Yapi Merkezi)
- Sidi Bel Abes, Light Rail Transit, Algeria (Yapi Merkezi),
- PPP Hospital Gaziantep, Turkey
- PPP Hospital Ankara, Turkey
- PPP Hospital Kocaeli, Turkey
BIM Services: 3D Modelling, clash detection and resolution,
BIM Coordination, establishing Lod300 baseline 4d schedule,
guantity take-off, 5d Cost estimation, progress monitoring,
animation for dispute resolution and execution plan
presentation. Below is information about some projects for
which BIM service is provided.
- Prepare 3d Model, Lod 300 baseline and quantity take-off
for the American Consulate projects tender preparation,
- Prepare 4d / 5d animation for the Arbitration presentation
for non-technical personnel or high-level bureaucrat,
- BIM Chrome service provider,
- HS2 project animated method statement preparation for
the execution of the project,
- 5 stars Hotel Projects: Working with Architecture
Company and full BIM and Project management (Alanya,
Marmaris)

iz sl 04/2013 - 02/2015
Sera Group - TAV |Istanbul, Turkey
Deputy Project Manager (Responsible for Project

Control and Claim Management)

e Emaar Square Project, Istanbul Turkey, 1 million square
meter Building Complex consisting of Residential, Office,
shopping mall and Hotel, PMC contract with contract value of
USD 1.5 billion.




- Managed a team of 39 engineer and architect: 4 Planner
and Reporting Engineer, 2 Budget & Cost Control
Engineer, 3 Accounting and Finance Staff, Quantity Survey
Department (4 Engineer, 2 Technician),Design Group (4
Architects, 4 Engineers, 2 Technicians), Constructability
Group (2 Engineers), Commercial & Claim Department (1
Contract Manager, 2 Subcontract Engineer, Claim
Consultant Company with 3 Staff, 2 As built & Variation
Engineer), 3 Document Control Staff, HR and Trainee
Department (1 staff).

e Main Roles & Responsibilities,

- Preparing Contractual EPCC Baseline Schedule for the 54
Nominated Subcontractors using P6, with all supported
documents, narrative, totally using 15,000 Activities, fully
resource loaded, S Curve, KPI Curves, Efficiency
Assumptions, Staff & Manpower Curves, showing all
Engineering Deliverables and Procurement Requirements,

- 3D Modelling, Clash Detection and solution, Quantity take
off preparation, as-built BIM model preparation for the
purpose of asset management,

- Risk Register Preparation and Risk management,

- Preparing Budget Baseline and Preparing Cost Control
System for monitoring, trending and forecasting report.

- Tendering, Subcontract & Main Contract Management,

- Claim, Instruction Variation Orders management,

- Change Management and Monitoring & Reporting Systems
operation,

- Document Control System management,

- Interim payments preparation,

- Interface management.

01/2011 - 03/2013

Salini = Kolin — GCF Joint Venture |Izmit, Turkey
Deputy Project Manager (Responsible for the Project
Control, Design Coordination, Technical and

Commercial Department)

e Gebze-Kosekoy High Speed Railway Rehabilitation &
Reconstruction Project, Izmit Turkey, 51 km design speed
220 km per hour 2 high speed and 2 conventional line
project, FIDIC Red Book contract with contract value of
EURO 460 million.

e Main Roles & Responsibilities,

- Preparing EPC Baseline Schedule using Primavera 6 and
TILOS, 10,000 activities, fully resource loaded, included
EPC,

- Cost & Budget Control, trending & forecasting report prep.

- Preparing & Operating System for Project Control,

- Change Management System Preparation & Operation,

- Claim, Instruction & Variation Orders management,

- Interim Payments Preparation,

- Design Coordination,

- Interface management the adjacent projects.

- Risk Register Preparation and Risk management,

06/2007 - 12/2010
Gulermak Construction Company |Istanbul, Turkey

Project Control Manager
e Marmaray Community Rail - Depot & Stabling Yards
Projects, Gebze to Halkali, 73 km commuter line included
Bosphorus tube pass project, FIDIC Silver Book contract with
contract value of EURO 1.3 billion.
e Main Roles & Responsibilities
- Preparing EPC Baseline Schedule using P6 and TILOS,
20,000 activities, fully resource loaded, included EPC,
developed short term and fragnet programs. Critical Path
analysis, updating, monitoring, reporting.
- Main Contract & Subcontract Administration/Management
of FIDIC compliant contracts,




- Claim, VO and delay analysis dossiers preparation,
- Cost & Budget Control, Forecast & Trend Analysis,
Manpower and Efficiency Analysis,

Quantity Survey and IPC preparation,

06/2006 - 05/2007
Nida Construction Company |Istanbul, Turkey
Project Planning & Managing Consultant
e Palladium Shopping Mall & Residential Project, 240000 square

meter superstructure project, investment value of EURO 140

million.

e Main Roles & Responsibilities

- EPCC Baseline Schedule Preparation using P3,

- Budget and Cost Control System Preparation,

- Bid Preparation, Subcontract Administration,
Subcontractor's Claim Evaluation, Assessment, and
present board member and company advocate for
finalization,

06/1998 — 05/2006

BECHTEL ENKA JV |Kazakhstan, Turkey, Russia,

Croatia

Project Control Manager / Supervisor / HSE Engineer /

Night Shift Superintendent

e Sakhalin 2 Onshore Processing Facilities (Shell Project)
2003-2006, Yuzhno Sakhalinsk Russia, Senior Project
Control Manager, contract value of USD 1.46 billion.

e Croatia Motorway Project, 2002-2003, 154 kim 2-line 2 way
high standard motorway project, Project Control Supervisor,
contract value of USD 1 billion.

e Gebze& Adapazari 1450 MW Combined Cycle Power
Plant Constructson and Commissioning Phase, 2000-
2002, Project Control Engineer, contract value of USD 2.4
billion.

e Tengiz Chevroil KTL 5 Oil Refinery Extension, 1998-1999,
Safety Engineer, Night Shift Superintendent, contract value of
USD 2.5 billion.

e Main Roles & Responsibilities
- EPCC Baseline Schedule Preparation using P3,

- Overall progress and critical path analysis by using
Primavera P3.3.

- Budget and Cost Control System Preparation, tracking,
monitoring, trending, forecasting.

- Risk Register Preparation and Risk Management

- Main Contract & Subcontract Management

- Claim and delay analysis reports preparation,

- Variations & Instruction tracking and price preparing,

- Prepare & Present Turnover Package,

- Manpower and Efficiency Analysis,

- Quantity Survey and Interim Payment preparation,

- Punchlist items tracking,

- Monthly, daily & weekly reports,

- Developed short term schedules,

1993 - 1998
Various Works, Turkey
Field Engineer, Design Engineer

e Metro, Infrastructure, Road, Sewer, Landscape &amp;
Building Projects (MUNICIPALITY WORKS)

1987 -1988
Turkish State Railway |5th Region, East of Turkey

Railway Technician
e Machinery Railway Track and Superstructure Maintenance
and Renewal Works:






