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Proposed position in the project:   

1. Family name:  ÖZEREN 

2. First names:  Halit 

3. Date of birth: March 26, 1981 

4. Nationality: Turkish 

5. Civil status: Married 

6. Education:  

Institution (Date from - Date to) Degree(s) or Diploma(s) obtained: 

Istanbul Technical University, Faculty of Engineering, Department Civil Engi-
neering (2006 – 2009) 

M.Sc. in Earthquake Engineering 

Dokuz Eylul University, Faculty of Engineering, Department of Civil Engineer-
ing (2001 – 2006) 
 

B.Sc. in Civil Engineering 

 

7. Language skills: (1-excellent; 5-basic) 

Language Reading Speaking Writing 

Turkish Mother tongue 
English 1 1 1 
Arabic 4 5 5 

 

8. Membership of professional bodies: PMI – Project Management Institution, Member of the Institution of Civil 
Engineers, Member of Chartered Institute of Arbitrators. 

9. Other skills: Full computer literacy including MS Office Applications, AutoCAD, Primavera project planner P6 and 
Xsteel. 

Certification of Successful Completion of following courses; 

  PMI certified Project Management Professional (PMP), PMP® Number: 2641287 

 Member of The Chartered Institute of Arbitrators, Member ID: 6093170 

 FIDIC Contract Administration 

  Construction Claims 

  Delay Analysis 

  Construction Claims - Delay and Disruption - Analysis and Resolution 

 CIarb Introductory Course – International Arbitration, Adjudication, Litigation (CIarb registered provider) 

 Module 1 Law, Practice & Procedure of Construction Adjudication – CIarb (Completed successfully) 

 PRAG 2016 Procurement Procedure 

 PMP Prep Course (PMI registered entity) 

 Primavera P6 Professional – Advanced (Oracle Gold Partner) 

 MS Project (PMI registered entity) 

 TİLOS (Tilos representative in Turkey) 

 Contract Management (Istanbul Institute) 

10.  Present position:  Chief Resident Engineer / Team Leader 

11. Years within the firm:  40 months 

12.  Key qualifications: 

 Professional project management experience (certified by PMI as a PMP) on engineering and construction 
works of 19 years, 

 After successful completion and passing exam of Module 1: Construction Adjudication, he is entitled to be a 
Member of CIarb (MCIarb), 

 He persistently holds high values such as responsibility, respect, fairness and honesty as main pillars of his 
professional conducts, 

 Balanced experience embracing the full range of the project cycle including engineering design, procurement 
and construction management and works construction supervision of large water treatment and conventional 
and underground wastewater treatment works (involving extensions/refurbishments to live works), tunneled 
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transfer schemes, large pipelines, pumping stations and waste handling and storage works in depth 
understanding of construction conditions, methods and techniques as well as expertise, 

 Experience in initiating, planning, management and implementation, controlling and monitoring, closing of 
construction and consultancy projects in all aspects governed by FIDIC Conditions of Contract Red & Yellow 
Books, 

 Special experience in Contract administration; including claim and variation management, schedule and budget 
development, control and updates, preparation of reports, meeting management, material and design approvals, 
subcontractor management, testing and commissioning, taking over of the works, activities during defect 
notification period and other activities related to closure of the contract etc., 

 Assisting clients in preparation of defence reports in DAB proceedings and attending hearing session, 

 In depth experience in design review of wastewater collector and stormwater drainage systems in accordance 
with FIDIC Red Book. (Civil parts and geotechnical reports), 

 Sound experience in supervision of construction of wastewater collector and stormwater drainage systems in 
accordance with FIDIC Red Book, 

 Special experience in design review of Wastewater treatment plant in accordance with FIDIC Yellow Book. (Civil 
parts and geotechnical reports), 

 Demonstrated experience in supervision of construction of Wastewater treatment plant in accordance with 
FIDIC Yellow Book and FIDIC Harmonised Edition, 

 Experience in implementation of Highway and infrastructure projects governed by FIDIC Red Book, 

 Hands-on experience claim administration, variation order management and dispute resolution, 

 Highly experienced in schedule developments, tracking and updates as well as budget & cost control of the 
projects, 

 On-the-job experience on quality assurance, quality control and health and safety procedures. 

 Sound experienced in risks and resources management, 

 Extensive experiencein construction of Bridges, Concrete, Stone and MSE Retaining wall, soil improvement, 
culvert, manholes, drainage lines, pile, asphalt course, excavation and backfilling, 

 Sound experience of reviewing geotechnical reports in order to evaluate soil characteristics, decide on 
necessary soil improvement methods, bearing capacities, compactability and consolidation properties, 
liquefaction risks and slope stability analysis, 

 Experience in communication to deal with other team members of the project as well as with the Employer, 
Contractor and End Recipient (if any), 

 Highly experienced in reporting and documentation services, 

 Long-term experience in supporting PIU functioning delivered in a way maximizing necessary knowledge 
transfer and on the job training to PIU staff, 

 Experience in procurement strategy development and organization and management of tenders’ evaluation 
process, 

 Special knowledge of EU PRAG procurement systems/ methods/ procedures for water sector projects and 
familiarity with several standard forms of contract, including FIDIC Conditions of Contract, all books, 

 Demonstrated experience in development and implementation of effective projects execution progress 
monitoring and evaluation methodologies and project control procedures/ systems based on performance 
related criteria/indicators, 

 Contractors’ claims, variation/ change orders review/analysis, & response preparation on issues affecting the 
project financial outcome, 

 Management of risk across projects, preparation of strategies for mitigation and monitoring of Risk 
Management/ Mitigation Program, 

 Vast experience in liaising, communicating and co-operating with clients and other project stakeholders 
including aid agencies (EU Delegation, AFD, World Bank, KfW & USAID), beneficiaries, Water Utilities, 
Ministries/Municipalities, consultants, supervision teams and appointed contractors in South Sudan and Turkey 
to identify needs and ensure that these are met in the most effective way, including the delivery of training and 
ensure delivery of capital program works within time, quality and financial and safety objectives, and 

 Vast Experience in working in or providing support to Contracting Authorities. 

13. Specific experience in the region: 

Country Date from – Date to 
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Jordan, Irbid 07.2022 – ongoing 

Turkey, Diyarbakır - Bismil 07.2020 – 07.2022 

Macedonia, Skopje 03.2020 – 10.2021 (part time) 

Uganda, Kampala 02.2020 – 03.2022 (part time) 

Ukraine, Kharkov 11.2019 –03.2022 (part time) 

Turkey, Diyarbakir 2012 –2019 

South Sudan, Juba-Nimule 2011-2012 

Turkey, Istanbul 2006 – 2011 

Turkey, Izmir 2006 - 2006 
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14. Profession Experience Record:  

Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

07/2022– 
ongoing 

Jordan, 
Irbid 

Dorsch 
International 
Consulting 

 

Keith.Brooke
@dorsch.de 

 

Chief Resident 
Engineer / 
Team Leader 

 

Project-1: Rehabilitation and Upgrade of Irbid Central and Wadi Arab WWTPs 

Client: Water Authority of Jordan 

Financing: Co-funded by the KfW and Water Authority of Jordan 

Investment amount: 42.5 M € 

This project is governed in accordance with FIDIC MDB Harmonized Edition. 

 
Project Scope:  

Section 1: Reconstruction and Upgrading of the existing Irbid Central WWTP for capacity 
13,000m3/d (app. 145.000 PE) 

Section 2: Reconstruction and Upgrading of the existing Wadi Al Arab WWTP for capacity 27,000 m3/d 
(app. 350.000 PE) 
 
 
Project-2: Treated Effluent Pressure Pipeline Between Irbid Central and Wadi Al Arab WWTP 

Client: Water Authority of Jordan 

Financing: Co-funded by the KfW and Water Authority of Jordan 

Investment amount: 10.1 M € 

This project is governed in accordance with FIDIC MDB Harmonized Edition. 

 
Project Scope:  
The Works involve the construction of a treated effluent pressure pipeline between Irbid Central and 
Wadi Al Arab WWTP with pipes of diameter of DN800 approximately 13.5 km in length, including ca-
thodic protection system. The works also involves the laying of fibre optic control cables (SCADA) be-
tween Wadi Al Arab and Irbid Central along the route of the pipeline. 
 
Duties: 
 Management of claims and variations and preparation of ad-hoc reports. 
 Preparation of defence reports on behalf of the client in DAB proceedings and attending hear-

ings. 
 Preparation of monthly and quarterly progress reports. 
 Management of all key and non-key experts.  
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

 Respond to all Contractor’s requests, clarifications, and correspondence.  
 Organizing Monthly Progress Meetings, related meetings with the Employer and drafting minutes 

of meetings.  
 Liaison between the Employer and the Contractor for contentious issues. 
 Review of time schedule and periodic comparison of actual progress with planned progress. 
 Monitoring and controlling project budget and progress rate of the Works.  
 Certification of interim payment application. 
 Managing material approvals submitted by the Contractor (civil, mechanical, and Electrical) 
 Directing site team for perform quality control inspections on site. 
 Successfully complete inspections during testing, commissioning and trial operation. 
 Organisation and attendance to factory acceptance tests with relevant experts. 
 Completing the procedure for Taking-Over of the works and supervising O&M period.  
 All other services expected from the Engineer under the FIDIC- MDB Harmonized Edition.   
 

07/2020– 
07.2022 

Turkey, 
Diyarbakır - 
Bismil 

Tractebel 
GKW-KVM-
Temelsu 

 

beate.kroeger
@tractebel.en
gie.com 

 

Chief Resident 
Engineer / 
Deputy Team 
Leader 

 

Construction of Bismil Wastewater Treatment Plant and Collectors 

Client: General Directorate of EU and Foreign Relations (GDEUFR) within the Ministry of Environ-

ment and Urbanisation (MoEU) 

Financing: Co-funded by the European Union and Republic of Türkiye  

Investment amount: 8.5 M € 

This project is governed in accordance with FIDIC Yellow Book, with particular amendments related 

to Turkish contract conditions. 

Project Scope:  

Demolishment of existing WWTP. Design and Construction supervision of an advanced biological 
treatment plant for the need of Stage-1 (2032) and Stage-2 (2047). Design flow for Stage-1 is 20.832 
m3/day and for Stage-2 is 25.584 m3/day 

Through activated sludge process COD, phosphate and nitrogen will be removed from wastewater. 
Odor will be treated with biofilter system. Sludge will be thickened via belt thickeners and decanters. 
After decanters, sludge will be dried up to 90% in the solar drying plant. 

The project also consists of approximately construction of 25 km sewerage collector line with 
diameter from 200 mm to 1200 mm, including a pumping station and 433 m bridge crossing and 
horizontal drilling of DN1200 and DN400 pipes. 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

Duties: 
 Supervision of site activities in compliance with the contract specifications.  
 Support and coordinate input of all key and non-key experts  
 Respond to all Contractor’s requests, clarifications, and correspondence.  
 Organizing Monthly Progress Meetings, related meetings with the Employer.  
 Liaison between the Employer and the Contractor. 
 Review of work programmes and periodic comparison of actual progress with planned progress. 
 Monitoring and controlling project budget and progress rate of the Works.  
 Certification of interim payment application. 
 Managing material approvals submitted by the Contractor (civil, mechanical, and Electrical) 
 Perform quality control inspections on site 
 Drafting ad-hoc reports on matters of disagreement on claims, variations and any other disputes 

between the Employer and the Contractor.  
 Successfully complete inspections during testing, commissioning and trial operation. 
 Organisation and attendance to factory acceptance tests with relevant experts. 
 Completing the procedure for Taking-Over of the works.  
 All other services expected from the Engineer under the FIDIC- Yellow book contract.   

02/2020– 
Ongoing 
(part time) 

Uganda, 
Kampala 

 
 
 

SUEZ 
Consulting 
Engineering 

philippe.vulli
en@suez.co
m 
 

Procurement 
Expert / 
Geotechnical 
Expert 

 

Technical Assistance to NWSC for The Overall Project Management of the South Western 

Cluster – Development of Water and Sanitation Infrastructure for the Mbarara – Masaka Areas 

Client: National Water and Sewerage Corporation of Kampala, Uganda 

Financing: Agence Française de Développement  AFD) / French Agency for Development 

Investment amount: Over 200 M€ 

Project Scope:  

 Package 1: Detailed Design and Construction Supervision for the Development of Water and 
Sanitation Infrastructure for the Mbarara and Masaka Areas – Kagera Water Works. Contract 
Price is circa Euro 55.5 Mn 

 Package 2: Detailed Design and Construction Supervision for the Development of Water and 
Sanitation Infrastructure for the Mbarara and Masaka Areas – Mbarara. Contract Price is circa 
Euro 30.3 Mn  

 Package 3: Detailed Design and Construction Supervision for the Development of Water and 
Sanitation Infrastructure for the Mbarara and Masaka Areas – Masaka.  

Duties: 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

 Assist the Client in selection of most appropriate contract packaging i.e., FIDIC Red Book, Yel-
low Book or hybrid version of these two books; 

 Looks to possibilities of contracting each project separately or in any combination of them to the 
Client best interest in alignment with AFD Procurement Standard Guidelines; 

 Review and provide detailed comments on several geotechnical investigation reports prepared 
by three different consultants for three Packages and another one for Isingiro District. 

 Review of all tender documents, including general and particular contract conditions, technical 
specifications, selection criteria, evaluation grids etc. 

03/2020 – 
Ongoing 
(part time) 

Macedonia, 
Skopje 

SUEZ 
Consulting 
Engineering 
yves.mayeux.
ext@suez.co
m 

Contract / 
Claim Expert 

 

Supervision of the implementation of the works contract for improvement of the wastewater 

collection infrastructure in the City of Skopje 

Client: Central Financing and Contracting Department (CFCD), Ministry of Finance 

Financing: European Union 

Investment amount: 9.6 M€ 

This project is governed in accordance with FIDIC Red Book, with amendments related to 

Macedonian Law. 

Project Scope:  

Construction of 8 km trunk sewer on the right and left bank of the river Vardar. Diameter ranges from 
300 mm to 1800 mm. 

Duties: 

  Assisting the client in preparing determination reports of multiple claims submitted by the Con-
tractor on the Project. The total of the claims assessed were up to USD 10 million. 

 Advising Client on the contractual issues and providing viable solutions for the long-standing 
disputes, claims and variations.  

 Several claims were referred to DAB and the expert assisted the Employer to communicate with 
FIDIC secretaries for establishment of DAB and in preparing the DAB agreement. 

 Preparation of defence reports for the referral of the Contractor in the DAB procedure. 

 Technical, financial and contractual assessment of variations proposed by the Contractor during 
execution of the Contract. 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

11/2019 – 
07.2020 

Ukraine, 
Kharkov 

SUEZ 
Consulting 
Engineering 
yves.mayeux.
ext@suez.co
m 

Contract/Claim 
Expert 

 

Construction Supervision for Reconstruction of Wastewater and Sludge Treatment Facilities 

in the City of Kharkov 

Client: Communal enterprise “Kharkivvodokanal” 

Financing: Co-funded by International Bank for Reconstruction and Development (IBRD) and Clean 

Technology Fund (CFT) 

Investment amount: 60 M€ 

Reconstruction of two WWTPs in city of Kharkov is co-funded by the World Bank and 

Kharkivvodokanal 

 
Project Scope:  

City Treatment Plant №1 (CTPV №1) estimated capacity after reconstruction – 500.000 cubic 
meters/day. Existing treatment plant was constructed over 50 years ago.  

City Treatment Plant №2 (CTPV №2) estimated capacity after reconstruction - 200.000 cubic 
meters / day. Existing treatment plant was constructed over 50 years ago. 

Fermentation and treatment of sludge at treatment plants of CTP №2 (Biogas complex with an 
estimated capacity of 2.4 MW / h) and 21 ha of sludge bed. 

Transfer of primary and excess biological sludge from CTP No.1 to CTP No.2 (2 pressure pipelines 
of a length of 9.2 km). 

 
Duties: 

 Management of design changes proposed by the Contractor for treatment plants 

 Resolving disputes / claims about changes in initial conditions of the wastewater 
characteristics. 

 Assist the Employer for resolution of long-standing claims, variations and other disputes. 

 Assessment of Contractor’s extension of time requests. 

 Preparation of ad-hoc report on termination of the Contract and following steps and its 
possible consequences. 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

01/2019 – 
10/2019 

 
 
 
 
 
 
 
 
 
 

Turkey, 
Diyarbakir 

 
 
 
 
 
 
 
 
 

SUEZ 
Consulting 
Engineering 
Consortium / 
Mehmet.kutlu
@suez.com 

 
 
 
 
 
 
 

Procurement 
Expert 

 

 
 
 
 
 
 
 

Preparation Activities 

Client: SUEZ Türkiye Office 

Financing: NA 

Investment amount: NA 

 
Project Scope:  

Preparation of technical and financial proposal for several tenders. 

Duties: 
 Technical assistance related to standards, regulations, contract, quality assurance and 

control, health and safety, methods of construction and supervision etc.; 

 Assessment for expert inputs for design, execution, closing and defect notification period; 

 Preparation of work program; 

 Evaluation of risks specific to the relevant project; 

 Refinement of methodologies in the light of lessons learned in the course of project 
implementation; 

 Market search in order to estimate activity costs. 

  
08/2015 – 
01/2019 

Turkey, 
Diyarbakir 

SFT FCG 
TUMAS 
Consortium / 
yves.mayeux
@safege.com.
tr 

SNKE Resident 
Engineer 

 

Construction for Completion and Rehabilitation of Wastewater Collector and Stormwater 

Drainage Systems of Diyarbakır 

Client: Department of EU Investments of the Ministry of Environment and Urbanization of the 

Republic of Turkey 

Financing: Co-financed by European Union and Republic of Türkiye 

Investment amount: EUR 80 million 

This project is governed in accordance with FIDIC Red Book, with particular amendments related to 

Turkish contract conditions. The Project is part of the “Technical Assistance and Supervision for 

Diyarbakir Water and Wastewater”  

 
Project Scope:  
 Construction of approx. 105 km collector network with diameters ranging from 200 mm to 1200 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

with HDPE and Concrete pipes. (Approximately 1 km pipeline executed with trenchless tech-
nology) 

 Construction of approx. 9 km discharge line with diameters ranging from 1400 mm to 1600 mm 
with HDPE and Concrete pipes, 

 Construction of PS 1 pumping station for 450 Evler district (2 x 20 1/s, Hm=16 m, 2 x 10 kW 
pumps). 

 Construction of the rising main from PS 1 pumping station to the Eastern Collector (0,204 km of 
200 mm diameter pipes), 

 Construction of 2 Septic Tanks 
 Construction of approx. 67 km stormwater collectors with different diameters ranging from 300 

mm to 1200 mm, 
 Construction of approx. 2 km of 1400 mm diameter discharge line, with concrete pipes. 
 Review of an exhaustive soil investigation report for a contractor’s claim approximately amount 

to one million euro, 
 Landscaping works after completion of backfilling, 

 

Duties: 

 Supervision of site activities in compliance with the contract specifications.  
 Support and coordinate input of all key and non-key experts.  
 Respond to all Contractor’s requests, clarifications, and correspondence.  
 Organizing weekly, monthly Progress Meetings as well as steering committee meetings. 
 Review of time schedules and recovery programmes. Regular monitoring of progress against 

planned progress and advising on measures to be taken for making up of lost time. 
 Periodic checks on project budget and effects of potential claims and variations on the available 

budget. 
 Overall management of inspections, tests, material samples and approval, commencement of 

work fronts, material delivery etc. 
 Establishment quality assurance system and implement of it in coordination with site inspectors. 
 Drafting ad-hoc reports on financial proposals, monetary and time extension claims, variations 

etc., in order to facilitate decision making process for the Employer. 
 Supervision during pre-commissioning, commissioning and trial operation period. 
 Issuance of Taking-Over in coordination with End Recipient and Employer. 
  All other services expected from the Engineer under the FIDIC- Red book contract.   

04/2012 – 
01/2016 

Turkey, 
Diyarbakir 

SFT  FCG 
TUMAS 
Consortium / 
yves.mayeux

SNKE Resident 
Engineer 
(August / 2014 
– 12/2015), 

Construction of Diyarbakir Wastewater Treatment Plant 

Client: Department of EU Investments of the Ministry of Environment and Urbanization of the 

Republic of Turkey 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

@safege.com.
tr 

Civil Expert 
(March/ 2012 – 
August / 2014) 

Financing: Co-financed by European Union and Republic of Türkiye 

Investment amount: EUR 80 million 

Construction (Extension) of Diyarbakir Wastewater Treatment Plant” Project, according to FIDIC 

Yellow Book, with particular amendments related to Turkish contract conditions. 

Project Scope:  

Extension of existing WWTP from primary treatment to advanced biological treatment plant. In the 
scope of the project, WWTP was designed and constructed for 861.837 p.e.. WWTP is classical 
activated sludge process with primary clarifiers, biological nitrification / denitrification units and 
biological and chemical phosphorus removal and anaerobic stabilisation of sludge in sludge 
digesters. 

In addition, the gas produced in digesters is converted to thermal and electrical energy via CHP 
units. 

Foul air is treated in odour treatment units then released to the air. 

Sludge is dewatered up to 25% and send to drying beds. 

Duties: 
 Preparation of a procedural manual which outlines procedures for site supervision. 
 Review of survey control system established by the contractor. 
 Review of QA system proposed by the contractor and ensuring that it is used by all 

consultant staff. 
 Management of supervision staff. 
 Ensure efficient communication and reporting mechanism with, Contracting Authority, the 

EU Delegation and the PIU. 
 Hold weekly, monthly and steering committee meeting with stakeholders and contractor. 
 Review of design of the WWTP. 
 Overall supervision, management, project planning, cost and quality control, monitoring and 

reporting physical and financial progress of the works. 
 Issuing the certificates of payment, variation orders, taking-over certificates, payment 

certificates, performance certificates etc. 
 Confirm the works cash-flow schedules. 
 Review and approve the contractor’s insurance policies. 
 Review and approve test plans, performance tests and commissioning plans. 
 Control the Contractor’s training programme and procedures on the site. 
 Carry out taking-over inspections, control trial operation periods, performance tests and 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

handing over of the works to the Municipality. 
 Prepare and submit Progress Reports. 
 Monitor construction cost and prepare monthly construction cost reports. 
 Review of claims for extensions, variations, delays and the like submitted by the contractor 

and advise the Municipality of any adjustments, corrections, additions to the terms of the 
contract. 

 Assist the Municipality to resolve disputes as they arise and, should a dispute become 
intractable, assist Municipality to compile all necessary reports, documents, and evidence 
needed for presenting its claim to DAB / Arbitration. 

 Verifying the requirement of the EMP are met in full. 
 Ensuring that that the works are performed in accordance with approved H&S Plans. 
 Manage DNP period in all aspects. 
 Plan construction of new WWTP in a way that it does not hinder operation of existing plant. 

02/2016 

 

Turkey, 
Diyarbakir 

SAFEGE 
(SFT) 
Consulting 
shaughnessyb
rian@yahoo.c
o.uk 

Geotechnical 
expert 

(2 weeks input) 

Technical Assistance and Supervision for Soma Wastewater Project 

Client: Department of EU Investments of the Ministry of Environment and Urbanization of the 

Republic of Turkey 

Financing: Co-financed by European Union and Republic of Türkiye 

Investment amount: - 

Project Scope:  

Construction (Extension) of Soma Wastewater Treatment Plant” Project, according to FIDIC Yellow 
Book, with particular amendments related to Turkish contract conditions. 

 
Duties: 

 Assessment of soil investigation report and soil improvement method proposed by the 
Contractor. 

11/2010 – 
11/2011 

South 
Sudan, 
Juba- 
Nimule 

LBG Group / 
rwalker@sisp-
sudan.com 

Construction 
Manager 

Construction of Juba – Nimule Highway 

Client: Government of the Republic of South Sudan 

Financing: USAID 

Investment amount: 56 M$  

Construction of Juba – Nimule Highway” Project, according to FIDIC Red Book, with particular 

amendments related to Sudanese contract conditions. 
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Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

Project Scope: 
Construction of 70 km highway including following activities;  
120,000 m³ excavation, 310000 m³ embankment layer, 240000 m³ capping layer. 350,000-ton sub 
base layer, 330000-ton base layer. 700,000 m² first seal coat, 492000 m² second seal coat. 
Landscaping works along the road embankments, 
2,100 m³ Reno mattresses, 1500 m³ gabion baskets. 7800 m²geotextile fabric and 300 m spiral 
pipe culvert. Soil improvement of section having low bearing capacity. Furnishing road with traffic 
signs. 
Quarry operations and management, and barrow pits selection, operations and reinstatement. 
 

Duties: 
 Overall management of the Works, including planning, implementing and closing out of 

works. 
 Mobilize staff and equipment in order to achieve planned progress. 
 Monitoring of progress of the Works in terms of quality, cost and time. 
 Management of international technical team over 40 personnel and works over 400 

personnel. 
 Coordination between technical office, survey, laboratory and site teams. 
 Attending progress meeting and informing parties on progress of the works and difficulties 

encountered and possible solution to the same. 
 Communication with the Consultant for inspection, testing, commencement of works etc. 
 Supervise updating of time schedules and measurements needs to be taken in order to 

complete the project on time. 
 Identify protentional claims and variations and direct technical office for preparation of 

substantiation documents. 
 Ensure that works are performed in line with all Health, safety and environmental 

regulations. 
 Communication with local communities in order to address their complaints in connection 

with performance of the works. 
 Directing technical office for preparation of interim payment applications. 

09/2006 – 
11/2010 

Turkey, 
Istanbul  

Gulsan Co. 
Company 

Construction 
Manager (2011 
– 2007), 

Assistant 
Construction 
Manager (2007 – 
2006 

Construction of Tavsancil – Guzelyali Highway 

Client: Highway Authority of Republic of Türkiye 

Financing: Turkish Government. 

Investment amount: 20 M€ 

 



CURRICULUM VITAE 

 

HALIT OZEREN             Page 14 

Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

Project Scope:  
Construction of 10 km highway including following activities;  
2000000 m³ excavation, 600000 m³ backfilling. 90000-ton sub base layer, 50000-ton base layer, 
100000-ton asphalt course. Five interchanges include 4 bridges and one underpass. More than 
3.5 km reinforced concrete retaining wall. More than 3 km masonry retaining wall. Approximately 
20000 m² MSE retaining wall. A quite special design and implementation of slope stability project 
(sizes: L=600m, W:50-60m, Slope=35-50°). 600 m culvert construction. Over 20000 m surface 
water and ground water drainage line including manholes. 1.5 km railway construction. More than 
5000 m piling of which diameter range from 150 – 1000 mm. 

 
Duties:  

 Planning of the works and obtaining necessary approval from the Employer for 
commencement of the work fronts. 

 Management of subcontractors in terms of cost, quality, progress rate and effective 
communication. 

 Coordination between design team and site team. 
 Arranging delivery of materials in accordance with needs of the project. 
 Management of intensive traffic during implementation of the works. 
 Communication with the Employer for necessary variation to the works and contractor’s 

proposal for improvement of the project. 
 Preparation of progress reports and interim payment statements. 
 Implementation of quality assurance system as well as HSE requirement of the contract and 

current legislations. 
 Handing over project to the Employer. 

02/2006 – 
09/2006 

Turkey, 
Izmir 

Ilksan Metal 

Company 

Structural 
Design 
Engineering 

 

Design, Drawing, Manufacturing and Erection of Steel Structures 

Client: İlksan Metal 

Financing: Private 

Investment amount: NA 

 
Project Scope:  
Design, Drawing, leading manufacturing stage of structural elements and managing erection of 
elements on site for several project in the organized industrial zone of Izmir and its vicinity. 

Duties: 

 Design of steel structure. 
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15. Other relevant information (e.g., Publications): - 

 

Date from- 
Date to 

Location Company / 
Reference 
Person 

Position Description 

 Creating of workshop drawings. 
 Leading the installation of structural elements on site. 


