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1. Family name: ÜÇEM 

2. First names:  HALUK 

3. Company:   Spektra Consultancy Haluk ÜÇEM 

4. Education:  BSc. Civil Engineer Gazi University-Dept. of Civil Engineering (10/1985-01/1990) 

5. Certificates (relevant) 
Practical Use of the New 1999 FIDIC Conditions of Contract For Construction 

Practical Use of the 1999 FIDIC Conditions of Contract & The Management of Claims and Resolution of 

Disputes under FIDIC Contracts 

6. Professional Experience 

Date from 

- Date to 

Location Company 
Position 

Description 

02/ 2023-

Now on 

Ethiopia 

BOTEK 

FIDIC Claim Expert 

ICC EXP/740 – Construction Supervision 

Services for Abay River Bridge, Adjacent 

RC Structures, Bridge Approaches-Bahir 

Dar Ethiopia (FIDIC Orange Book 

Contract) 

Islamabad Procurement Expert 

Construction of Peshawar – Torkham 

Expressway (PTEX), including Southern 

Link Road (FIDIC Yellow Book Contract) 

Tanzania FIDIC Claim Expert 

Construction Supervision Consultancy 

Services For The Construction Of Dar Es 

Salaam Bus Rapid Transit Infrastructure; 

Phase2; Lot 1: Road Works (20.3km) 

Including Two Flyovers And 29 Bus 

Stations Along Kilwa Road 

02/ 2023-

12/2023 
Ankara ANKON Proje Müdürü 

TA for the OSTIM Teknopark staff 

(Technical Assistance for Final Stop 

Before Climbing the Ladder: Mantar 

Cultivation and Technology 

Commercialization Center) 

09/2020- 

01/ 2023 
Ankara ILBANK Procurement Consultant 

SSP/Component A of World bank and 

European Union’s Facility for Refugees in 

Turkey (FRIT II) of AFD  

05/2020- 

05/ 2022 
Sinop 

Barboros 

Restoration 
FIDIC Claim Expert 

Restoration of Historical Sinop Prison-  

(FIDIC Red Book Contract) 

07/2021  

Ankara 

 

IpC via KfW Bid Evaluation Expert 

The technical evaluation of tenders for 7 

schools, tendered by MoNE and funded by 

EU via KfW (MADAD project) 

09/2019-09/ 

2020 

GIZ-Eptisa 

Consortium 
Senior Non-Key Expert – 

Procurement Expert 

TA for Renewable Energy and Energy 

Efficiency Support for the Municipalities 

and Universities 

03/2018-

08/2019 

Agrotec Country Manager and 

Business Development 

Specialist 

Contract Management and Business 

Development services 
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07/2017-

09/2018 

 

Ecorys Procurement Expert 

TA for Operating Structure to Prepare and 

Strengthen Programming for the Period 

2014-2020.  

09/2018- 03/ 

2019 
Temelsu Procurement Expert  

Construction of Chavushica, Slavishko 

Pole and Kolibari Irrigation Schemes and 

Rehabilitation of Chavushica Dam bottom 

outlet structure in FYROM.  

09/2017-

02/2018 
Fichtner Procurement Expert 

Preparation of Works Tender Dossier for 

the Construction of the New Seyitömer 

450 MW Coal Fired Power Plant. (FIDIC 

Silver Book Contract) 

06/2017-

02/2018 
Ecorys 

Feasibility Expert & 

Procurement Expert 

Technical Assistance for Operating 

Structure to Prepare and Strengthen 

Programming for the Period 2014-2020 

Preparation of Studies and Documents for 

Kilis Municipality Investment Package  

(FIDIC Red Book Contract) 

10/2016- 01/ 

2018 
Fichtner Procurement Expert 

Owner’s Engineering Services for 

Licensed Photovoltaic Power Plant Project 

in Turkey  

10/2014-

05/2015 
Haluk ÜÇEM Procurement Expert 

TA to (DGCA) for the preparation of the 

Works Tender Dossiers for “Construction 

of Training Centre for Capacity Building 

on Safety and Security Training 

Requirements of the Turkish Civil 

Aviation” (FIDIC Red Book Contract) 

08/ 2015-

08/2016 

Diyarbakır  

 

 

 

 

 

Fichtner 

 

 

 

 

Project Coordinator & 

Backstopping & FIDIC 

Claim Expert 

TA and Construction Supervision of 

Diyarbakır Solid Waste Management 

Project (FIDIC Red Book Contract)  

03/2013-

12/ 2016 Nizip FIDIC Claim Expert 

TA and Construction Supervision of Nizip 

water and wastewater Project (FIDIC Red 

Book Contract)  

03/ 2013-

06/ 2015 Adıyaman FIDIC Claim Expert 

TA and Construction Supervision of 

Adıyaman wastewater Project (FIDIC 

Yellow Book Contract)  

01/2012-

02/2017 Konya FIDIC Claim Expert 

TA and Construction Supervision of 

Konya SWM Project, Konya TURKEY 

(FIDIC Yellow Book Contract)  

12/2011-

04/2016 Baku 
Project Manager & FIDIC 

Claim Expert 

Construction Supervision of Works at 

Balakhani and Other Sites (MBD 

Harmonised FIDIC)  

03/2011-

10/2008 

Ankara 

 

Feasibility Expert 

 Prefeasibility and Feasibility Study of 

Solar Thermal Power Plant Project of 

EUAS,  

09/2003-

09/2008 Central Finance 

and Contracts 

Unit (CFCU) 

Contract Manager & 

Procurement Expert 

Preparation of Tender Documents for EU 

funded Works, Service and Supply 

(Goods) Contracts. Tendering, Contracting 

and Contract Management (FIDIC Yellow 

Book Contracts for WWTP’s) 

06/2002-

04/2003 

IMA 

Engineering 

 

Business Development 

Manager & 

QA/QC Manager 

Şanlıurfa Drinking Water Project. (FIDIC 

Yellow Book Contract) 

03/2001-

06/2002 

V.Veziroğlu 

Construction 

Co.  

Business Development 

Manager  

Various Internationally and locally funded 

projects 

03/1999-

02/2001 

Gaziantep Metiş 

Construction  
Civil Engineer QA/QC 

Manager 

Gaziantep Perimeter Motorway 

 

02/1999-

03/1999 

Tarsus, 

Mersin 

IGIP-Yüksel 

Project JV Resident Project Manager 

Wastewater Project Tarsus, Turkey 

(FIDIC Orange Book Contract) 
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04/1998-

02/1999 Adana 

ENER 

Construction 

Co.  

Project Manager 

Construction of 2 schools in Adana 

İncirlik and Ceyhan in the Scope of 8 

years Continuous School Constructions.  

08/1997-

03/1995 

Antalya 

Yüksel 

Construction 

Co. 

Construction Manager & 

FIDIC Claim Expert 

a. AWSSP (Antalya Water Supply and 

Sewerage Project) Contract No: 25  

b. BAKAY (Big Ankara Sewer and 

Storm Water Project) Contract No: 1A 

(Southern Interceptor Sewer)  

World Bank Financed Contracts (FIDIC 

Contract-Red Book)  

04/1994-

03/1995 
Ankara 

Temat 

Consultancy Co. 

Construction supervisor 
ANKARAY (Ankara Light Rail (Railway) 

Project) - (FIDIC based Contract).  

04/1993-

04/1994 
Erzincan 

Design Engineer, 

Procurement Expert 

Erzincan Earthquake Rehabilitation and 

Reconstruction Project  

02/1990-

04/1992 
Ankara Design Engineer 

Design works of Toprakkale -Iskenderun 

Motorway  

  

7. DAB Experiences: 

Construction of Trabzon Water Supply System 

Name and address of Employer Ministry of Environment Climate and Urbanization Department of EU 

Investments 

Name and address of Contractor MAZ İnşaat & Ateşler Yapı İnşaat 

Brief information: Construction of approximately 550 km of water network pipes, approximately 25000 house 

connections, supply and installation of SCADA system equipment and related devices, testing, commissioning 

and training of the municipality staff.  

The works will be implemented under 1999 version of FIDIC Conditions of Contract Construction for Building 

and Engineering Works Designed by the Employer (Red Book). 

 


