1. Family name: YILMAZ

2. First names: Ebru

3. Passport holder: Turkish

4. Residence: UAE- Abu Dhabi

1. Education:
Institution [ Date from - Date to ] Degree(s) or Diploma(s) obtained:
Middle East Technical University Master of Business Administration (MBA)

Faculty of Economics and Administrative Sciences
Department of Management 1995 — 1997

Middle East Technical University Architect (Bachelor Degree in Architecture)
Faculty of Architecture
Department of Architecture 1987 — 1991

2. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

Language Reading | Speaking | Writing
Turkish Mother tongue
English 1 | 1 | 1

3. Membership of professional bodies: NA

4. Other skills: Good Command of Microsoft Office Tools (Word, Excel, Power Point)
5. Last position: Director for Construction (Contracts) — Pure Salmon LTD

6. Key qualifications:

e 30 years of professional experience as an Auditor, Procurement Manager, Contract Manager, Head of Department
(QACD- Tendering and Contracting) and Director for Construction (Contracts) in the frame of public and private
institutions covering project design, tender preparation, tendering, contracting, contract implementation and risk
management and taking over phases of international projects

e  Specialized in contractual schemes, procurement policies and processes, most appropriate contract types and
best practices in tender/contract management for construction of large-scale international projects

o 15 years of experience in managing, executing and delivering multiple international civil tenders in the EU
Comnmission portfolio (In line with PRAG) as well as Pure Salmon portfolio, including pre-tender phase, tendering
phase (pre-qualification and tender evaluation), commercial negotiation, contract preparation and execution, and
contract implementation phases.

e 5years of experience as the Director for Contracts for large scale RAS Aquaculture Projects) in Japan, France,
USA, UAE and Brunei, drafting/ reviewing/ negotiating and executing all relevant global and local contracts and
tendering documents (Supply, Works, Services, MoU, FWC, Implementation Letter, Lol, RfQ, HoT, Technical
Specifications, Change Orders).

o 12 years of experience in tender preparation (Technical Specifications, Market Research, Terms of Reference, RfQ),
tendering, contracting, contract management, financial management, quality controls, implementation and
monitoring of projects funded by European Union in accordance with PRAG- EU rules and procedures (Large scale
construction projects with FIDIC contracts, design and supervision contracts)

e  More than 10 years of experience in management of EU funded works contracts with FIDIC Conditions of Contract
(Red Book and Yellow Book) including IPC and payment verification and approval, analysis/approval of variations,
claim management and settlement of disputes

e  Expert level knowledge in PRAG and FIDIC applications, claim management and dispute settlement

e Ability to lead and educate teams on tender/contract management and organizational risk management with
lessons-learnt and best practices (Trainer for tender, contract and risk management teams)

e  3years of experience as a Lecturer on FIDIC Conditions of Contract (METU-Civil Engineering Faculty)

e Experience in delivering trainings on PRAG rules and applications

o Experience in drafting procurement policies, regulations, guidelines and checklists both in international
framework (Procurement policy, MoP, QACD Guideline, Checklists and Control Procedures, Risk Register) and
national framework
Deep knowledge of international contract law, procurement legislation and practices
Experience in procedures about management and maintenance of pipelines for oil transportation (Nato pipeline under the
management of ANT organization)

e Managed organizational risk management (ERM system) and organizational strategies as the head of QACD.

e  Good ability to work, negotiate and persuade in multilingual and multicultural organizations and multinational
stakeholders in construction sector

o Ability of strategic thinking, problem solving and decision making in difficult business environments



Strong understanding of contract law, legal terminologies, negotiation techniques, and risk
management principles.

Excellent analytical and problem-solving skills with a focus on detail and accuracy.

Outstanding communication and interpersonal skills to negotiate and manage key stakeholder
relationships and contract parties effectively.

Ability to manage multiple projects and priorities in a dynamic environment.

Experience in managing contracts for large-scale engineering ad construction projects
Demonstrated ability to lead cross-functional teams through complex contract negotiations.

Claim management experience including formal correspondences

Experience in drafting Lol, MoU, NDA, FWA, PSA, works, supply and service contracts in line with
FIDIC Suite, AlA, Icheme, local Japan, UAE and Turkish formats.

Experience as a Chief Negotiator and a Mediator for contract negotiations and dispute settlement
with international contract counterparties.

Experience in drafting settlement protocols, termination protocols and the like.



7. Professional experience:

Date from -
Date to

Location

Company and reference
person (name and contact
details)

Position

Description

December
2019-
Ongoing

Abu Dhabi

Pure Salmon LTD- Abu Dhabi

Director for
Construction
Projects
(Contracts)

Management of contractual scheme and contracts for the projects in Japan, USA, France, Brunei , KSA and
Abu Dhabi. Management of tenders at global and local level. Drafting, reviewing, negotiating and concluding
all contract agreements before the final approval by the Global Head of Construction. Portfolio for whole
contracts consists of multiple consultancy, engineering, design, supply, construction contracts under different
applicable Laws. In this regard, close cooperation with the Legal Council and local Lawyers is granted before
finalization of contracts.

Some examples from the contract portfolio are listed below, by identifying the types of contracts, without the
names of the contract parties, and sizes of contracts, due to confidentiality requirements. All Contracts’ budget
for each project location may be considered around 400 million US$ as a reference.

Global

Preferred Supplier Agreements (Water Treatment, Gas/Power Supplier, Equipment Suppliers, Automation)
RAS Technology Agreements- Engineering Design and Supplies, Lease and License agreements

Japan

- Design Consultancy Agreement- FIDIC White Book

- Construction Contract- Japanese Standard Contract Conditions

- Engineering Agreements for RAS, WWTP, Fish-handling, Fish-transfer,etc.
- Underground Piping Agreement

- Solar Energy and Power Supply Agreements

- Supervision and Project Management Agreement

- WWTP and water management contract

- Equipment Supply Agreements with international suppliers

USA

- Design Consultancy Agreement- AIA type design contract

- Design &Build Construction Contract- AlA type works contract
- Engineering Agreements for RAS design, WWTP and the like
- Underground Piping- Design and Installation

- Gas Supply and Long-term Power Supply Agreements

France

- Design Consultancy Agreement
- Design &Build Construction Contract- FIDIC Yellow Book 1999 Edition

Brunei

- Design Consultancy Agreement -FIDIC White Book

- Construction Contract- FIDIC Red Book 1999 Edition

- Water Intake/Discharge Engineering Agreement

- RAS Technology Engineering and Supply Agreement

- Supervision and Project Management- Local contract template
- Lease Agreement

Abu Dhabi

-Agreements on Soil and water studies
-Water Intake/Discharge Engineering Agreement
-Land Lease Agreement

KSA

- Consultancy Agreements

August 2019-
December
2019

Global

Pure Salmon Singapore

Consultant for
International
Contracts

Consultancy for the contractual scheme and contracts for the projects in Japan, USA, France, on the basis of
risk assessment and mitigation strategies. Drafting, reviewing and negotiating contracts with main
technology provider and other contractors.

October

Brussels

European Commission-

Budget Officer

Management of tender preparation, contracting and implementation of works, supervision, service and




2017- August

European Delegation to Turkey

and Procurement

supply components of projects under multiple sectors which are funded by EU (WWTP, SWMP, Roads,

2019 Finance, Contract and Audit Manager Buildings etc.) Quality controls and approval of variations, settlement of disputes and management of sector
Section portfolio. Works contracts are executed with either FIDIC Red Book or Yellow Book.
Training and Consultancy on FIDIC Conditions of Contract, Red Book and Yellow Book to multiple
August 2017- Turke Free lance Expert Consultant insfitutions
October 2017 y P Training on PRAG (EU Procurement Procedures) applications, Training on contractual schemes and risk
mitigation in contracts management in EU environment.
September Middle East Technical Universit Lecturer (Part- Instructor for CE 7019 “Introduction to FIDIC Conditions of Contract” ( Fall semester- 4 hours per week)
2013-2017 L NIVersity . which is a class for post-graduate students specifically programmed and drafted in order to equip them with
Turkey Department of Civil Engineering time) . . h . . L
intermediate knowledge in international construction contracts and FIDIC applications.
3101.2017— Directorate for Operation and - Technical, financial & administrative audit in the headquarters and the branches of ANT Organization which is
o Turkey Maintenance of Nato Pol Chief Auditor responsible for the operation and maintenance of NATO pipeline in Turkey
August 2017 s . . ; g
Facilities and Qil Transportation - Performing Investigations
- Management of the Department
- Analysing, verifying and Quality Control of the documents (Tender Dossier, RfQ, PIN, CN, Tender
Head of Qualit Evaluation Report, Contract, Addenda) prepared within the CFCU.
A y Acting as the final endorsement point for tender and contract documents before the PAO
ssuranceand | _peiection Rate M t and providing trainings/ workshops on findings to the relevant department
Control - Rejection Rate Management and providing trainings/ workshops on findings to the relevant departments
- Problem-solving for procurement subjects and tender evaluations
Department - Organizational Risk Management (Enterprise Risk Management System)
March 2010- Central Finance and Contracts (QACD), . e L . -
Turkey . . - Regular Reporting of Organizational Issues (Training Needs Analysis, Training Plan, Workload
31.01.2017 Unit (CFCU)- Treasury responsible for all . - . . . - ,
tendering and Analysis, Monitoring Plans, Risk Analysis, etc.) to the National Authorizing Officer (NAO)
contrac%in - Providing Trainings and Workshops to CFCU staff on Lessons learnt, FIDIC Conditions of Contract,
9 Contract management, IPA Il period, MoP (Manual of Procedures), Risk Management
processes and . .
documents - Draft!ng and Updat!ng Manual of.Pro.cedures (MoP) .
- Drafting and Updating QACD Guideline and QACD Checklists
- Drafting of replies to Audit findings
-Still managing the process for final acceptance of ongoing contracts (for WWTP and SWM contracts)
-Management of the Department
-Contract Management of all contracts in the portfolio of the CFCU which are at the implementation
phase and are assigned to Contract Managers at this Department
Coordinator for - Problem-solving and Claim Management especially for works contracts with FIDIC General Conditions
Project - Executing Commercial and Settlement Negotiations for specific contracts
March 2008 — Central Finance and Contracts Implementation - Still Acting as Contract Manager for implementation of several works, supervision/TA contracts
Turkey Unit (CFCU) and Monitoring majority of which are summarized below. It would be noted that the commencement dates of the contracts and
March 2010 . . .
Department the contract management periods (Up to Provisional Acceptance stage) are stated, excluding the tender
(Contract preparation and tendering periods which were also managed by the Contract Manager in previous

Implementation)

years as the Procurement Manager for all reference contracts. Furthermore, there are a variety of
projects tender documents of which were prepared/reviewed and revised as a Contract Manager/QACD
Controller but only the projects for which the Contract Manager completed all phases (Preparation,

tendering, contracting, financial management and contract management) were referred at this part.

Contract Manager
30.11.2007 to
04.12.2009 + two
years DNP

Construction of Kusadasi Regional Solid Waste Management Project” ( FIDIC Red Book)
(Construction of Landfill, Leachate Treatment Plant, Piping, Leachate Pond, Buildings, Roads, Gas Utilization Plant, Civic
Amenity Centers, etc.)

Contract Manager

Rehabilitation of Old Dumpsites within the Context of Kusadasi SWM Project (FIDIC Red Book)




30.11.2007 to
31.12.2009 + one
year DNP

Contract Manager
21.05.2007 to
31.12.2009

Technical Assistance and Supervision of Kusadasi Regional Solid Waste Management Project

Contract Manager
30.11.2007 to
13.08.2009+ two
years DNP

Construction of Ganakkale Regional Solid Waste Management Project (FIDIC Red Book)
(Construction of Landfill, Leachate Treatment Plant, Piping, Leachate Pond, Buildings, Roads, Gas Utilization Plant, Civic
Amenity Centers, etc.)

Contract Manager
30.11.2007 to
19.10.2009+ one year
DNP

Rehabilitation of Old Dumpsites within the Context of Ganakkale SWM Project (FIDIC Red Book)

Contract Manager
04.05.2007 to
19.10.2009

Technical Assistance and Supervision of Ganakkale SWM Project

Contract Manager
February 2008 to April
2010+ 2 years DNP

Construction of Nevsehir Waste Water Treatment Plant (75%) (FIDIC Yellow Book)

Contract Manager
February 2008 to April
2010

Supervision of Construction of Nevsehir Waste Water Treatment Plant

Contract Manager
12.03.2008 to
23.11.2009+ 1 year
DNP

Construction of Derekdy Intersection-Aziziye-Bulgarian Border State Road

Contract Manager
March 2008 to
December 2010

Supervision of Construction of Derekdy Intersection-Aziziye-Bulgarian Border State Road

Contract Manager
March 2008 to
November 2010

Construction of National Food Reference Laboratory (53%)

Contract Manager
March 2008 to
November 2010

Supervision of Construction of National Food Reference Laboratory

Contract Manager
November 2007 to
May 2009

Technical Assistance for Supporting the Municipalities of Diyarbakir, Sanliurfa, Gaziantep and Erzurum for the Solution of
Economic and Social Integration Problems

August 2005
— 22 March
2008

Turkey

Central Finance and Contracts
Unit (CFCU)

Contract Manager

Procurement and Contract Management in accordance with EU-PRAG Rules; Tender Preparation
(Preparation of TS, ToR, RfS, full TD) Tendering, Contracting and Project Implementation of Works,
Service, FWC and Supply Components of multiple projects some of which are summarized below;

Contract Manager
November 2006 to
2008

Supply of Equipment for the Analysis of Biocides and Water (for public health protection) for Refik Saydam Hygiene Center
Laboratories and the Province Public Health Laboratories of Ministry of Health

Contract Manager
31.10.2005 (11
months)

Technical Assistance to Solid Waste Management Project for Amasya

Contract Manager
31.10.2005 (11

Technical Assistance to Solid Waste Management Project for Bitlis




months)

Contract Manager
31.10.2005 (11
months)

Technical Assistance to Solid Waste Management Project for Kayseri

Contract Manager
31.10.2005 (11
months)

Technical Assistance to Solid Waste Management Project for Konya

Contract Manager
31.10.2005 to 15.11
2006

Technical Assistance to Solid Waste Management Project for Kiitahya

Contract Manager
01.11.2005 (10
months)

Technical Assistance to the Restructuring of TESKOMB (Access of Tradesmen and Craftsmen to Finance)

Contract Manager
23.12.2006 (103 cal.
days)

Technical Assistance to Turkish Employment Organization for 2006 Programming Exercise

Contract Manager
10.05.2006 to 31
August 2006

Technical Assistance to the Municipalities of Diyarbakir, Sanliurfa, Gaziantep and Erzurum to speed up the implementation
of “Support to the Solution of Economic and Social Integration Problems in Diyarbakir, Sanliurfa, Gaziantep and Erzurum”
Project

Directorate for Operation and
Maintenance of Nato Pol

Chairperson of

- Management of the Board of Auditors
- Planning and coordination of financial, technical and administrative audits and investigations

//\\Sg;tsztoggog Turkey Facilities and Oil T: diBtg?srd of - Advisory Role to the ANT Director on organizational issues
Transportation (Ministry  of - Drafting of the Regulation for the Board of Auditors
Defense) - Performing some critical investigations as the Chief Auditor
September Directorate for Operation and - Technical, financial & administrative audit in the headquarters and the branches of ANT Organization
2002 — April Turkey Maintenance of Nato Pol Auditor which is responsible for the operation and maintenance of NATO pipeline in Turkey
2004 Facilities and Oil - Performing Investigations
Transportation - Reporting and Follow-up
. - Management of the branches
Dea%%r;ber Emlak Bank Marketing - Planning, feasibility study, market research, pricing of the satellite town housing projects of Emlakbank.
" Turke epartment (Ankara) Deputy Manager Market analysis was performed by the unit and prices were set, marketing strategy was formulated
September y (Auditor) y P y P ' ing 9y :
2002 reported to headquarters and once approved, hands-on marketing activities were performed by the
department via branches on sites of the projects.
- Technical and Financial Audit of branches and headquarter units of Emlak Bank
- Technical and Financial Audit of tendering and project implementation phases of satellite town housing
November projects financed and executed by Emlakbank (Construction of roads, buildings and shopping centers)
1992 - Turkey Emlak Bank, Board of Technical Auditor including Elvankent (Ankara), Bilkent 1-2-3 Phases (Ankara), Konutkent 1-2 Phases (Ankara), Mavisehir (1zmir),
December Auditors- -ISTANBUL Bahcesehir (Istanbul). Technical Audits consisted of contract review, verification of implementation on site,
1997 review of all documents and correspondence, quality check and testing on site, verification of interim payment
certificates and cash flow to contractors, checking of financial and accounting materials and reporting.
- Performing Investigations
November Architectural design, detailed implementation projects of several buildings such as;
1991 - Turkey Studio A (Servet Kilig) Architect -Sayistay Mosque (Ankara)
November Architectural Design Bureau -Tuapse Sanatorium Complex (Sochi- Russian Federation)
1992 -Typical masque projects for Turki Republics




16. Trainings, Courses and Seminars

a) Some of the Trainings Delivered by Ebru Yilmaz as “Instructor”:

- Introduction to FIDIC Conditions of Contract 2013-16 — (METU- Department of Civil Engineering- Construction Management)

- Seminar on Preparation and Management of International Works Contracts (FIDIC Red Book and Yellow Book)- METU SEM- April 2017

- Training on Correspondence Rules - CFCU- 2010-2016

- Protocol Rules in Public Administrations- CFCU- 2010-2016

- Organizational Risk Management techniques (ERM system)

- Quality Assurance Procedures and Lessons Learnt on Procurement in line with PRAG- Workshop- CFCU- 2011

- Training for 3 Operating Structures on “Rejection Rate Management and Classifying and Coding System of the CFCU"-2011

- “What is the Essence of a Contract ?” and “ How do we correct/modify Legal Documents including the Interim Payment Certificates for Works?” -
CFCU Finance and Project Management Sections- 2012-13

- Training on FIDIC Conditions of Contract and Specifically the Red and Yellow Books- CFCU- 2012

- Multiple Induction Trainings for the New Staff (2010-2016)

- MoP Training (Manual of Procedures of the CFCU) (2013-16)

- FIDIC Conditions of Contract (METU-SEM) to “Association of Consultants”
- Roles and Responsibilities in IPA Il Period- CFCU- 2016
- “Training on PRAG (EU Procurement Procedures) applications for service, supply and works tenders” to TKDK (Agriculture and Rural Development
Support Institution) Ministry of Agriculture (17- 22 September 2017)

b) Trainings received at the EU Commission (Certificates for FIDIC trainings available)

1) Trainings about European Union/International Rules, Regulations, Implementations, etc.

- PRAG (Practical Guide to Contract Procedures) Training- 2005

- Variety of Trainings on EU Procurement Rules and Procedures (2005-2008)

- Practical Use of 1999 FIDIC Conditions of Contract and MDB'’s Construction Contract (Red Book and Yellow Book) - European Construction
Ventures (ECV) Experts in association with FIDIC — Bucharest- Romania 11-16 May 2005

- Advanced Training on FIDIC Conditions of Contract and the Management of Claims (TA Consultant from FIDIC Headquarters) —December 2005

- “The Practical Use of the 1999 FIDIC Conditions of Contract and the Management of Claims and Resolution of Disputes under FIDIC Contracts”
(ECV-Anthony Glover) 12-16.05.2008

- Advanced Training about Interpretation of 1999 FIDIC Conditions of Contract (ECV- EU Delegation) 26-30.01.2009

- “Advanced Management of Claims and Resolution of Disputes under FIDIC Contracts’-Robert Cochrane- ECV- 19-23.10.2009

- Lisbon Treaty and Nomenclature— 28.05.2010

- “EU Procedures and Rules (PRAG) with a view of the Current Revisions” —Agneta Lindqvist — European Commission- 13-16.09.2010

- EU Regulations Related with the Turkey's Candidacy Period (lwona Karwot, Peter Goldshmidt, Juan Diego Diaz, Nilgin Arisan Eralp) 18-
20.10.1010

- EU Enlargement (Wolfgang Koeth, Nilgiin Arisan, Pavlina Stoyanka, lwona Karwot-TEPAV) 22-23.11.2010

- Financial Management of EU Structural Funds (International Services Unit of Institute of Public Administration- Dublin-Ireland) 13-17.12.2010

- “Competitive Dialogue and Negotiated Procedure” - EIPA Brussels (2012)

- New FIDIC Yellow Book and Silver Books (2017 Edition) and 2008 Gold Book- Matrix Seminars by William Goldwin-Vienna- 28-29 November 2018




2) Trainings about the Implementations within the CFCU/EU

- Leadership and Teamwork Seminars- 2005-2006

- Leadership in Difficult Environment by Seref Ege 23-25 February 2007

- Risk Assessment and Risk Management in accordance with COSO-ERM-2009

- Irregularity Reporting Procedures -2009

- Protocol Rules (Ministry of Foreign Affairs- Hidayet Erig) 2009

- Advanced Microsoft Outlook Implementations (Infopark) 2009

- Stress Management and Problem Solving - 2008

- Communication Skills (British Council) 2008

- Different Management and Communication Styles (Declan Lyons)- 08.01.2010

- Time Management, Motivation and Self-confidence- 20.02.2010

- Awareness Raising for Information Security (Tibitak) 05.04.2010

- AllRisk Insurance (Volkan Babiir) 01.07.2010

- General IT Training -22.07.2010

- Progress and Monitoring Reports— 27.08.2010

- Efficient Presentation Techniques, Public Speaking (Mehmet Auf) 12.10.2010

- Correspondence Rules - 12.11.2010

- Business Speaking Skills (Julia Bozdag) 08-09.06.2011

- Information Security (TUbitak-UEKAE) 25.01.2011

- Meeting Management -2010

- Advanced Word, Excell Trainings (2010)

- lIrregularity Management (2012)

- Financial Analysis of Financial Statements and “Credibility Check” Methods (2012)
3) Trainings at the “Union of Banks” and “Turkish Emlak Bank”

“Basic Law”, “Leadership Skills”, “Turkish Banking Law”, “Bank Accounting”, “Creativity in Management”, “Credit Management’, “Risk Analysis”,

“Marketing Management”, “Property Law” — 1992-2002
4) Trainings at the Ministry of Defense (ANT)

- Public Procurement Law

- Public Procurement Regulation and Implementation Principles

- Exceptional Clauses in the Public Procurement Law

17. Other information
Publications: Author of “Urganterium” published in December 2013 by Sokak Kitaplari



